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Ha Néi, ngay 0{thdng Gnam 2022

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Hoat dong ciia Hoi dong Quan tri nim 2021 va ké hoach niim 2022

Trong nam 2021, Hoi ddng quan tri Cong ty C6 phan Tap doan Pua Fat) di hoan thanh
tdt cac chirc nang va nhiém vu cta minh theo cac quy dinh cta phép luat va diéu 1¢ Cong
ty. HDQT da thyc hién quéan ly, xay dung cac chién luge kinh doanh va gidm sat cac cong

tac diéu hanh Ban Téng gidm dbc. Céc két qua chinh dat duge trong nam 2021 cu thé nhu
sau:

I KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2021

Duéi su chi dao cia HDQT cung su nd luc cia tdp thé Ban Tdng giam dbc va toan thé
CBCNV, trong nam 2021 Cong ty dd phan dau thyc hién va dat mot s6 két qua nhu sau:

Don vi tinh: dong

K& hoach Thue hién Mire do
Chi tiéu - - hoan
Doanh thu thuan 1.154.922.000.000 1.306.517.756.544 113,13
Loi nhuén sau thué 25.000.000.000 25.116.304.305 100,47
Cb tuc du kién (%) 5% 0% .

Vé thu lao ciia thanh vién HPQT, BKS: Thu lao HDQT, BKS nidm 2021: Khong dong.
II HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
1. V& co cAu nhén s cia HPQT nim 2021

Hoi dong quan tri Cong ty gbém 03 thanh vién do Ong Lé Duy Hung lam Chu tich, cu
thé:

Chtre vu trong
SIL Ho tén Ghi chu
HDQT
1 | OngLé Duy Hung Chu tich HDQT -j
2 | Ong Nguyén Canh Trung Uy vién HDQT ' B6 nhiém ngay
04/06/2021
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3 | Ong Tran Van Phuong Uy vién HDQT Mién nhiém ngay
04/06/2021
4 | BaNguyén Thuy Linh Uy vién HPQT

2. Hoat dong ciia HPQT niam 2021 theo quy dinh tai Luit doanh nghi¢p va Pidu 18 tb
chirc va hoat dong ciia Cong ty

Nam 2021, HPQT da quan ly va chi dao diéu hanh Cong ty tuan thu theo ding céc quy
dinh tai Luat doanh nghiép, Diéu 1¢ td chirc hoat dong ctia Cong ty va t6 chirc trién khai
Nghi quyét cia DHDCD.

a. Céc cudc hop cia Hoi dong quan tri:

Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua

210104.1/NQ-HDPQT-2021

04/01/2021

Thong qua ndi dung dau
tu mua sam mai 05 bd toi
neo.

100%

210105.1/NQ-HDQT-2021

05/01/2021

Théng qua ndi dung dau
tur mua sdm maéi 05 Xe 6
t6 dau kéo va 04 So mi
Ro mooc.

100%

210115.1/NQ-HPQT-2021

15/01/2021

Thong qua ndi dung déu
tu mua sim mai 01 Tau
kéo Pua Fat 01

100%

210205.1/NQ-HDPQT-2021

05/02/2021

Théng qua ndi dung dau
tu mua sim mai 02 Cau
Zoomlon 73309890/
73198103

100%

210225.1/NQ-HDPQT

[25/2/2021

Thong qua phuong 4n han
mirc ngdn han cho Hop
ddng s6 :
2201/2021/HbXD/GDC-
DF tai Ngan hang TMCP
Tién Phong

100%

210312.1./NQ-HPQT-2021

12/03/2021

Théng qua ndi dung dau
tu mua sam maéi 02 bd toi
neo.

100%

10315.1/NQ-HPQT-2021

15/03/2021

Théng qua ndi dung dau

tu mua sam mai 03 bo toi

100%
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Stt | S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua

neo Ponton.

8 210401.1/NQ-HPQT-2021

01/04/2021

Thong qua dung dau tu

Pua Fat 02

mua sam mai 01 Tau kéo|

100%

9 R210407.1/NQ-HDQT

07/04/2021

Thong qua phuong an han
mirc ngén han cho
HDTCXD sé:
03/2021/TID-DF
tai Ngan hang TMCP
Tién Phong

100%

10 210415.1/NQ-HPQT-2021

15/04/2021

Théng quan ndi dung dau
tu mua sim maéi 01 Xe 6
td Mercedes G63

100%

11 210419.03/NQ-HPQT

19/04/2021

Thong qua ndi dung gia
han tho1i gian Dai hi
ddng c6 dong thuong nién
nam 2021 va ndi dung dai
hoi

100%

12 210510.1/NQ-HPQT

10/05/2021

Thong qua phuong én han

muc tin dung va tai san

dam bao tai Ngin hang
TMCP Tién Phong

100%

13 210511.11/NQ-HPQT

11/05/2021

Thong qua céc ndi dung
td chtre Dai hoi dong cd
dong thuong nién ndm
2021 Cong ty cb phan tap
doan Dua fat

100%

< 210525.1/NQ-HPQT

25/05/2021

Thong qua hinh thtrc thué
tai chinh tai san méy moc
thiét bi tai Cong ty cho
thué tai chinh Ngén hang
TMCP Ngoai thuong Viét

Nam

100%

15 210610.1/NQ-HDPQT

10/06/2021

Vay von, cép béo lanh,
L/C, st dung dich vu

ngan hang Tai Ngan hang

100%
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Stt | S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua

TMCP Sai Gon Ha Noi -
Chi nhanh Théng Long

16 210630.2/NQ-HPQT

30/6/2021

Thong qua phuong 4n
nhu céu tin dung nim
2021 tai Vietinbank
Théang Long

100%

17 210630.1/NQ-HPQT

30/6/2021

Théng qua ndi dung vé
viéc vay vOn, béo lanh,
m¢ thu tin dung...va bao
dam cép tin dung tai
VIETTIN Bank

100%

iy 210721.01/NQ-HPQT

21/7/2021

Thong qua viéc lua chon
don vi ki€ém toan bédo céo
tai chinh nam 2021

100%

19 210811.1/NQ-HDQT

11/8/2021

Thong qua phuong an dau
tr 01 Sa Lan tu nang
40M

100%

20 210812.01/NQ-HPQT

12/8/2021

Thong qua phuong an dau
tr 01 Sa Lan tu nang
90M

100%

21 210816.01/NQ-HPQT

16/8/2021

Thong qua phuong an dau
tu 02 Sa Lan tu nang
40M

100%

22 210818.01/NQ-HPQT

18/8/2021

Thong qua phuong an
phat hanh trai phiéu trong
nam 2021 cia cong ty cd

phan tip doan Pua Fat

100%

- 1004/2021/NQ-HPQT

04/10/2021

Théng qua ké hoach kinh
doanh 2021-2022 va

phuong an vay von tai

100%
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Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua

ngan hang Agribank Chi
nhanh Tay H6

24

1006/2021/NQ-HDQT

06/10/2021

Thong qua viée 1dy y kién
cb dong bing vin ban vé
cac van dé thudc thim
quyén ciia Pai hoi dong
cb dong

100%

F o

2110.01/NQ-HbQT-2021

21/10/2021

Thong qua phuong 4n ban
can ho chung cu s6 2108
tang 21 tai du 4n tdoa nha
hén hgp TM, dich vy,
van phong, khéach san can
ho va nha & dé ban KING
PALACE

100%

26

21102021.01/NQ-HDQT

21/10/2021

Thong qua phuong an thé
chép tai san dam bao bd
sung la cac quyén tai san
trén dat tai du 4n dau tu
xdy dung cang va hé
thong san bai phuc vu bbe
xép hang hoa, déng méi,
sira chira tau thuyén tai xa
Kim Téan, huyén Kim
Son, tinh Ninh Binh

100%

a7

211105.1/NQ-BDHDCD-
2021

05/11/2021

Thong qua ndi dung lay y
kién bing vin ban cua cic
c¢b dong cong ty cd phan
tdp doan Dua Fat vé viéc
ting von diéu 1 cong ty
va phuong 4n chao ban ¢b
phiéu riéng 1¢

100%

28

211115.02/NQ-HPQT-2021

15/11/2021

Thong qua phuong an dau
tur mua sam tai san, may
moc thiét bi 06 Ponton

100%

29

211123.01/2021/NQ -
HDQT

23/11/2021

Thong qua trién khai
phuong 4n chao ban cb

phicu riéng 1€ va céc vén

100%
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3 ; : Ty le
Stt | So Nghi quyet/ Quyét dinh Ngay Noi dung .
thong qua
dé lién quan
Théng qua hd so ding ky
30 211126.1/2021/NQ -HPQT [6/11/2021 | chao ban ¢d phiéuriéng |  100%
1¢
Thong qua phuong an
31 [103/NQ-HbQT-2021 30/12/2021 phat hanh trai phiéu nim|  100%
2021

b. Hoat dong phat hanh tréi phiéu trong nim
Cin ctr vao nhu cau vbn hoat dong trong nam cta Cong ty, Hoi ddng quan trj da thong
qua va trién khai thyc hién 2 dot chao ban trai phicu riéng 1€, cu thé nhu sau:

Pot 1: Theo Nghi quyét sb 210818.01/NQ-HPQT-2021 ciia Hoi dong Quan tri
CTCP Tap doan Pua Fat ngay 18/08/2021 nhu sau:

1 L R R\

M3 trdi phiéu: DFFH2123001

Ky han trai phiéu: 18 thang

Pong tién phat hanh: VND

Thi trwdong phat hanh: Viét Nam

Khéi lwgng phét hanh: 1.500 Trai phiéu

Mgénh gia: 100.000.000 ddng/Trai phiéu
Gi4 tri phat hanh: : 150.000.000.000 dong

Ngay phat hanh: 01/09/2021

Ngay hoan tat: , 08/11/2021

Ngay dao han: 01/03/2023

Pot 2: Theo Nghi quyét s6 103/NQ-HPQT-2021 ciia Hoi dong Quan trj CTCP Tép
doan Pua Fat ngay 30/12/2021 nhu sau:

M3 trai phiéu: DFFH2124002

Ky han trai phiéu: 36 thang
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Pong tién phit hanh: VND

Thi trwong phat hanh: Viét Nam

Khéi lwgng phat hanh: 3.000.000 Trai phiéu
Ménh gia: 100.000 ddng/Trai phiéu
Gi4 tri phat hanh: 300.000.000.000 ddng
Ngay phit hanh: 31/12/2021

Ngay hoan tit: 05/01/2022

Ngay ddo han: 31/12/2024

c. Hoat dong giam sat cia HDQT ddi voi Tdng Giam dde:

Nim 2021, can cir vao Diéu 1 Cong ty va Quy ché Quan tri Cong ty, HPQT da thuc
hién glam sat, chi dao thuong xuyén va k1p thoi céc hoat dong cua Ban Giam doc trong
viéc didu hanh san xuét kinh doanh va trién khai céc nghi quyét cia Pai hoi ddng cb dong
va HDQT nhu sau:

- HDQT thudng xuyén giam sét hoat dong ciia Ban Gidam dbc qua cac cude hop truc
tiép cia HDQT, cudc hop giao ban hang thang cia Ban Gidm dbc va cac Béo céo
(B4o céo tai chinh quy, ndm; béo céo hoat dong san xuét kinh doanh ctia Ban
Giam doc)

- HDPQT t6 chi lam viéc truc tlep theo nhitng vén dé xét thdy can thiét, c6 su phan
cong rd rang cho Ban Giam dbc trién khai va thyc hién cong viéc.

- Dam bao tit ca cic hoat dong clia ban Giam dbc tuén thu ding phét luét, chi
trurong cia Pai hoi ddng cd dong va céc nghi quyét cia HDQT da ban hanh.

V6i nhitng két qua dat dugc trong nam 2021, mdt ndm day thach thirc va khé khan do
anh hudng cua dai dich Covid-19, Hoi dong quan tri da thuc hién tong két, thao lun
va danh gi4: Ban Tong Gidm dbc da c6 nhién nd luc va hoan thanh tét nhiém vu duge
giam trong nim 2021, tudn tht nghiém chinh cac quy dinh cua phap luat hién hanh va
quy ché hoat dong cla Cong ty. Ngoai ra, Ban Téng Gidm dbc da lam tét cong tac
diéu hanh hoat dong san xuit kinh doanh, dém bao cong van viéc lam, dam bao an
toan strc khoe cho can bd cong nhan vién va kinh doanh véi hiéu qua cao.

d. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khong

11 KE HOACH HOAT PONG CUA HPQT NAM 2022

Niam 2022, HDQT sé€ tap trung diy manh chi dao mot s6 hoat dong ciia Cong ty nhu sau:

- Hoat dong ctia HDQT ludn trén co s¢ ton trong quy dinh phap ludt, V0’1 nguyén tic
da sd, trung thuc va tran trong dé dam bao thuc hién t6t cac nghi quyet ctia Dai hoi
ddng c6 dong thuong nién;
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Xay dung dinh huong hoat dong san xuét kinh doanh cta Cong ty theo Nghi quyét
cia DPHPCD 2022 nhim dam bao hoan thanh tét cac chi tiéu ké hoach nam 2022 va
dat mirc ting trudng cao;

- Nang cao k¥ ndng quan tri tai chinh, quan tri ngudn nhén luc, tridn khai triét dé ap

dung khoa hoc cong ngh¢ va cac phin mém quan ly vao hoat dong san xuét kinh
doanh;

- Xay dung hé théng quan ly chét lugng, quan 1y nhén sy theo tiéu chuén ISO;
- Ctr thanh vién HDQT, Ban Tbng Gidm dbc va mot s vi tri chu chdt khéc trong
Cong ty tham gia cac 16p dao tao vé quan tri Cong ty;
- Xay dung van hoa doanh nghi¢p, tao moi truong lam viéc thuén lgi, phat huy tinh
chu dong, sang tao ciia ngudi lao dong trong Cong ty.
Trén day 1a bao cdo cuia HDQT Cong ty trong nam 2021, ké hoach va phuong huéng

hoat dong cho ndm 2022, kinh trinh Dai hoi ddng cb dong nghién clru, xem xét va thong
qua.

Kinh bdo cdo Dai hi dong ¢ dong thuwong nién ndm 2022!
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